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DeWitt County Sheriff’s Office 
Communications Division 

208 E. Live Oak St., Cuero, Texas 77954 
Telephone (361) 275-5734 ~ Fax (361) 275-3096 

 
Dispatch Progress Proposal 

 
Overview: Due to the changing environment experienced in this county, the communications 
division is having a difficult time trying to meet the demands of the public.  This is causing 
undue strain to the employees and supervisor. 
 
 
Facts:  

1. Since October 2009 to the present 9 additional officers have been added to the street 
increasing radio traffic. (DeWitt County Sheriff’s Office and Cuero Police Department) 

2. One extra dispatcher added in October 2010 to allow the captain to be able to concentrate 
more on administrative duties. 

3. The captain/administrator position is being hindered from completing administrator 
duties due to work load. 

 
 
Problems: 

1. The staff increase is not matching the increased call load.  
(2014 is as of 04-30-2014) 

Year 2009 2010 2011 2012 2013 2014 
Calls for Service  8536 8719 11477 25945 25935 9221 
Warrants 2571 1935 3546 3030 3425 1043 

 
2. Since October 2011 there have been several incidents where there have only been two to 

three dispatchers working due to illnesses, vacations, and shortage of manpower.   
3. We are currently dispatching for the Sheriff’s Office, the Cuero and Yorktown Police 

Departments, Cuero and Yorktown EMS, Cuero, Yorktown, Meyersville, Thomaston, 
Westhoff, and Nordheim Fire Departments, Parks & Wildlife, and Department of Public 
Safety.  Plus City Utilities and Cuero Animal Control after 5pm and on weekends. 

4. Occasionally there are special assignments worked by the Officers, such as Border Star, 
Warrant Roundups, etc. that increases the workload for the dispatchers without increase 
in personnel. 

5. Yorktown has now hired another officer just to take care of the escorts coming through 
town and that has doubled our work load that agency. 

6. We answer between 1000-1200 phones calls per day either through 9-1-1 or the 
administrative lines.  
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Solutions: 

1. Hire two fulltime dispatchers that mirror the deputy’s schedule. 
a. The additional dispatchers would be assigned a 0900 to 2100 shift that would 

cover the busiest traffic times for this agency.   
b. This would create a less stressful environment in Dispatch. 

OR 
2.  Hire two fulltime calltakers at a lesser salary than the dispatchers that can answer the 

phone and type up the calls for service.  They could also assist with warrant entry. 
a. The calltakers would be assigned a 0900 to 2100 shift that would cover the busiest 

call times for this agency.   
b. This would create a less stressful environment in Dispatch. 

 
If hire more personnel, then we will need to install a computer in my office to include, Southern 
Software CAD, RMS and JMS.  We have already been approved for another TLETS terminal in 
that office through DPS.  This will also free the supervisor up to be able to complete more 
administrative duties. 
 
Due to dispatchers becoming licensed by TCLEOSE in January 2014, we will need to see about 
a training budget for required training to maintain our license. 
 
Benefits: 

1. Decreasing liability. 
2. Safer environment for the Officers, EMS, and Fire personnel 
3. Employee moral would increase 
4. Personal attention to public callers would increase to better serve the public. 


